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If there’s one thing
supply chains don’t
like, it’s volatility.

And in the early days of the pandemic, the shock to
the economy from factory closures and COVID
lockdowns caused a supply chain domino eﬀect
we’re still recovering from today.

Businesses restricted activity
when COVID ﬁrst hit, causing
massive layoﬀs and sending
the economy into a tailspin.

Manufacturers assumed consumer
demand would fall, but that’s not exactly
what happened. Soon, the entire world
needed PPE and medical supplies. Most
of it was imported from China.

This caused ships to go all over the world, often to places China rarely sends imports. These
ships and containers then got stuck in the wrong places and led to a shortage of containers.

The next disruption: A shift in consumer demand,
especially in America. Stuck inside because of lockdowns,
consumers went on an e-commerce spending spree.

This wave of goods orders
overwhelmed ports. Demand for
shipping containers outstripped
supply, causing the price of shipping
containers to skyrocket.

For commercial real estate, supply chain
disruptions have caused enormous demand
in the industrial sector. Warehouse vacancy
rates are at record lows, while rents are
going through the roof.

The story has been shortages and delays for other real
estate sectors like multifamily and oﬃce.
Building construction is taking longer to ﬁnish, and
cost overruns have become the norm. Shortages of
materials have also led to delays in getting critical
maintenance done on equipment like HVACs.

EXPECT
DELAYS

When will all this end?
Most experts expect 2022 will
be another year of disruptions.

Even if consumer spending on goods decreases, the unpredictability
of the pandemic era could mean supply chain woes drag on.
Supply chains don’t like volatility.
And in the turbulent times we’re living in, that could mean supply
chain disruptions could become yet another “new normal.

